MOUNT ROYAL COMMUNITY ASSOCIATION
ANNUAL GENERAL MEETING MINUTES
NOVEMBER 14, 2012

President’s Message:  
	Welcome to everyone, thanks to all members for attending, introduction of the Board Members present.  Thank you to those returning Board Members and much appreciation to those leaving.
MOTION TO APPROVE AGM AGENDA AS PRESENTED BY DEBRA, NO OBJECTION, ALL IN FAVOUR, NONE OPPOSED – MOTION CARRIED.
MOTION TO APPROVE MINUTES OF AGM NOV 17, 2011 AS PRESENTED BY DEBRA, NO OBJECTION, ALL IN FAVOUR, NONE OPPOSED – MOTION CARRIED.
Financial Statements – audit by FCC is not yet complete.  A special meeting has been called for December 3rd, 2012 at 6pm.  Treasurer will be present to respond to any questions.
Safety report by Megan McCarthy
· There are 2 liaison officers – 1 for Upper MR, 1 for Lower MR 
· Safety director is a buffer between the officers and the residents
· Looking for a member to help with technology in this position
Urban Forest/Graffiti report by Jim Waugh
· Committee shifted focus from tree canopy to graffiti and rescue of South MR Park gardens
· Successful fall clean-up (25-30 people) but only 1 volunteer for spring planting
· Garden beds are in much better shape but need to be taken down to half their current size to make them more manageable
· Plan for next year includes traffic circle planting, South MR Park, elm tree health (next treatment due 2013) and trying to connect Glencoe Hill and Evimy Ridge escarpments, add a bike/walking path to connect to city system, bringing in more public art
· Budgets for 2013 $2000 for landscaping, $1000 for graffiti remover
Traffic report by Krista de Silva
· Slow down signage used for two weeks on 8th street
· City has said no money for completing the recommendations in the traffic report
· There is still no solution to the issue of the 8th street and 19th avenue intersection
Community Events report by Elisa Iozzo
· Very successful year – 5 events in total – skating party (75 people on a very cold day), Stampede BBQ (325-350 people), Historic Walking Tour (75 people on a very hot day), Wine & Cheese  and Progressive Dinner (81 participants)
· BBQ was by far the biggest event, very successful at a cost of $11,000, huge volunteer effort, quite a few issues with dealing with the city re: permits.  Next time won’t use expensive caterer but volunteers instead.
Newsletter report by Sarah Hall, Kim Shore and Susan Petersen
· Currently three issues in Sept, Jan and May
· Costs were $1260 for typesetter, $978.14 for postage, $304.75 for archived photos and revenue is steady at $1200-1800 per issue (looking for help with ads)
· Glencoe prints for free but there is downside – must keep to a certain size, only one colour with black printing, and takes long time to get finished product.
· Have shifted the focus from stock content to resident generated stories
Facilities report 
· Rental income for the year was $15,955 including memberships of $675, 1 damage deposit  
· Maintenance – alarm system replaced for cold temp and smoke, 3 broken trees from rain storm, tennis court lock replaced, skateboarders and apparatus removed, park signage installed
Vice-President’s report by Krista de Silva
· Life cycle study was completed this year and the grant was received to cover those costs
Community Development
· Development applications – 22 permits reviewed, 9 public meetings, several site visits
· Deck completed – few small details left to attend to, was over budget
Membership
· Successful year – 343 members, up 40% from 2011 (28% of UMR residents, 1% of LMR)
· Door to door campaign worked well, 18 volunteer canvassers covered half of UMR homes, hoping to cover other half next spring
· 34 people donated $1890 with their membership
· Membership revenue was $17,875

Proposed Slate of Officers for 2012-2013
MOTION TO APPROVE THE SLATE OF OFFICERS AS PRESENTED READ BY VAL MCFARLAND, ALL IN FAVOUR, NONE OPPOSED, MOTION CARRIED.
[bookmark: _GoBack]Call for nominations for open positions – None
No New Business
Meeting adjourned at 8:30pm
